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Ketchum Travel  specia l ists,  in conjunction with Ketchum’s  I ssues  & 

Crisis  Management specialty,  developed a new approach to help 

destinations  (and other travel  brands,  including hospital ity  and 

aviation)  prepare for  what lays beyond the current COVID-19 landscape:  

the rebound period –  a crit ical  t ime where destinat ions  begin their  

phased approaches to reopen and consider how to responsibly  welcome 

travelers  back.  The rebound wil l  be dif ferent  for every destination  and 

strategic  planning for it  now is  essential.   

 

A Framework for Destinations to Plan How 

They’ll Come Back 
Ketchum’s  Rebound Decision Matrix  enables destinations  to create a 

framework for how they wil l  uniquely  begin to come back,  with a l l  the 
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key elements Ketchum believes those in the space should plan for now.  

 

For example:  

Prerequisites:  To gauge readiness  to pivot to rebound phase activ it ies,  

we wil l  together look for the fol lowing…  
 

*The below are not al l  mandatory,  but predictors  of  when to responsibly  

begin to pivot…  

•  New cases in your area have declined.   

•  Testing is  widely  available  for both residents  and travelers.  

•  Travel  advisories  are l ifted in the dest ination and largest  inbound 

tourist  base.  
 

Among much more…  
 

Risks:  Even with several  prerequis ites  in place,  some may feel  it  is  too 

soon to resume leisure and business travel ,  so we need to evaluate risks 

because…  

•  Social  distancing measures may st i l l  be in  place elsewhere.   

•  High-risk groups (per CDC and WHO guidel ines)  may be 

encouraged not to travel,  and high-r isk groups of res idents  may 

st i l l  be encouraged to stay home.

 

Among other r isks…  

 

Opportunity:  There is  pent-up demand, but many travelers  are scared, 

so we need to think through what opportunit ies  exist  now, such as…  

•  I f  measures are taken to ensure safe travel  and there is  an 

opportunity  to welcome some travelers  back responsibly ,  we 

suggest  leveraging those measures to show responsible  action 

and care.   

•  The dest inat ion should consider a phased approach,  in l ine with 

guidel ines in place by many local  and country-level  governments.   

•  Communication should reflect  a slow shift  into rebound,  for 

efforts  to be viewed as responsible  and not rushed.  

 

A Snapshot of the Rebound Decision Matrix 
Through this approach, Ketchum will  work with destinations to 

strategical ly  plan communications and operational  rebound 

activit ies using the below Decision Matrix.  Starting to make these 

crit ical  decisions now will  ensure destinations have thought 
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through all  the watch-outs and potential  issues in this phase and 

can execute confidently when the time comes. This includes 

strategical ly  planning which activit ies to stop, resume and 

maintain,  together with planning new activit ies/policies  to meet 

and exceed stakeholder expectations.   
 

 

Need Support from Ketchum to Get Your 

Recovery Planning Underway? 
As we transition to the rebound phase of the COVID-19 global  

pandemic,  the tourism industry is facing the question:  what will  the 

new normal look l ike, and what is our reopening strategy? We 

would love to set up time to discuss helping you prepare for the 

many crit ical  decisions you will  need to make quickly, collect ively 

and strategical ly.  
 

About Ketchum 
As  a  le ad i ng  g lob a l  comm u nic at ion s  co n su lt anc y ,  w e combi n e  th e  d ee p i nd u st r y  a nd  

sp ec ia l ty  ex pe rt i se  o f  bou t i qu e  f i rm s  wi t h  g lo ba l  r e ach to  f in d  u n exp ect e d  

conn ec t io ns  t ha t  l ea d to  l ast i ng  r e l at ion s hi p s  a n d w ork  th at  mat te r s .  T he  mos t  

c rea t i ve ly  awar d e d f i rm  i n  our  i n du s try ,  we’ re  e q ua l  pa rt s  h uma n-c e nt er e d  a n d 

bu s in e ss - foc us e d,  em pat h et ic  a n d in te l l i ge n t .  L ear n  mor e a t  k etc h um. com .  
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